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ACTION SHEET

1. On 27 November 2020, under the silence procedure, the Life Cycle
Management Group (AC/327) approved the Revision Task related to the update of the
Risk Management Guide (ARAMP).

2. As a follow-on to a comment provided by one Nation, the revised Revision Task
is enclosed as Annex 1.

Note: This Action Sheet is part of, and shall be attached to, AC/327-D(2020)0042
(PFP), as the cover sheet.

(Signed) Jean-Sébastien VAUTIER

Annex 1: RT for ARAMP-01

Action Officer: J-S Vautier

Original: English
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REVISION TASK

NATO UNCLASS

1. STANAG/STANREC number: 4739 2. Date: 01/03/2019

3. Reference number: Modification proposal from BEL Custodian dated 04/03/2019

4. Tasking Authority (TA)/Delegated Tasking Authority (DTA): AC-327

5. Title: Risk Management ARAMP-01

6. Specific instructions for revision:

1. Reduce the document to a fast general introduction to ‘any’ manager

2. Align the document with publications in the area of Risk Management Processes (a.0. AAP-
48), in close collaboration with WorkGroup 1

3. Develop “transfer of risk to contractor” as an annex with detailed content and/or References
to specific documents, i.c.c.w. WorkGroup 2

4. Develop “Program/Project Risk Management” as an annex with detailed content and/or
References to specific documents, not only ISO and PMBoK

5. Develop ‘Enterprise Risk Management” as an annex with detailed content and/or References
to specific documents used by Nations (e.g. COSO)

7. Urgency: NLT 2020 Q4

8. Fast Track Procedure: NO

9. Level of standardization: [Indicate the level of standardization to be achieved through the
implementation of the revised standardization solution.]

[1 Compatibility O Interchangeability Commonality

Additional information: Enterprise Risk management may be subject to nation’s Govt rules

10. Covering document: [Indicate the covering document for the revised standardization
solution. If different from the current one.]
[1 STANAG STANREC

11. Non-NATO standardization solutions: ISO 15288:2015, ISO 31000, PMBoK

12. Working Group (WG): To be decided in AC327 Main Group, as WkGp 4 has been
suspended

13. Custodian: BEL.

14. Partner nations’ involvement: [ndicate which partner nations need/may be involved in
the development and adoption of the revised standardization solution.

15. NATO bodies’ involvement: NSPA, NCIA

NATO UNCLASSIFIED
1-1



NATO UNCLASSIFIED
Releasable to PFP, Brazil and OCCAR

ANNEX 1
AC/327-D(2020)0042-AS1 (PFP)

16. Engagement with other actors: NSPA surveillance committee (Strategic Advisory Group
- SAG)

17. Classification and release: UNCLASS

18. Languages Required: [Indicate the language in which the revised standardization
solution needs to be available.]
O English O French Both

19. Promulgation criteria: For STANAG only, indicate the promulgation criteria for the
revised standardization solution.

20. NATO Effective Date: 30 Mar 2021.

21. Relationship to existing NATO documents: AAP-20, AAP-48, ALCCP-1, AQAP’s and
potentially more documents, to be investigated by each working group under LCMG

22. Military services affected: [Indicate the military services affected by the revised
standardization solution.]

Joint O Air O Land O Maritime O Other

23. Other information: Actuel Full title “NATO RISK MANAGEMENT GUIDE FOR ACQUISITION
PROGRAMMES” will be changed after revision to “NATO RISK MANAGEMENT GUID FOR LIFE
CYCLE MANAGEMENT and ACQUISITION)

24. Contact Information: Maj (OF3) Evie COULIER (AIR), Email : Evie.Coulier@mil.be

25. Signature: [ST should be signed by TA/DTA chair or secretary.]
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