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Observation

Classification : NATO UNCLASSIFIED
Activity : Steadfast Joist 2008
Title : BEST PRACTICE: Battle Rhythm (BR) presentation format

Observation Description : When new staff or augmentees join an HQ it is often a challenge to find and understand the purpose of
each of the meetings, boards and VTCs within the BR.

Discussion : MCC Northwood's BR is explained within a Powerpoint presentation, which highlights not only the overall
battle rhythm but the specific events, with additional information on each event. This includes information
about the purpose of the meeting, who should attend as well as the meeting's outcomes.

Conclusion : This format gives a clear overview of the the HQ's most important meetings during the day, reducing any
uneccessary confusion.

Recommendation : Make this a mature observation and promote it as a Best Practice for NATO-wide promulgation. This
Best Practice is originally from the JWC Best Practice database and can be found at this link on the
NATO Secret system:

Specific Best Practice: http:/lldb.jwc.nato.int/sites/LLDB/BPDBI/Lists/Best%20Practice/DispForm.aspx?
ID=24&Source=http%3A%2F%2Fnsjwcssps%3A8050%2Fsites%2FLLDB%2FBPDB%2FLists%
2FBest%2520Practice%2FPersonalViews%2Easpx%3FPageView%3DPersonal%26ShowWebPart%
3D%7BA7C98496%2D1E0B%2D46A8%2DB9A0%2D756C3FA3A231%7D

List of current JWC Best Practices: http://lidb.jwc.nato.int/sites/LLDB/BPDB/default.aspx
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Step User Date Reason
Observation OF-3 Stefan Olaru, JALLC 2013-10-23
Shared as Best Practice OF-3 Stefan Olaru, JALLC 2013-10-24
Comments
Comment User Date Status Stamp
The 12JAN2010 Editorial board chaired by the Production Branch OF-3 Manuel Costa, JALLC 2010-01-13 | Observation
decided to maintain this observation as Observation Submitted.
Attachments
Document Description Relates / Associates with Classification Status Stamp
5-sfjt 08 battle rhythm | Presentation of the elements | Relates to the Best Pratice NATO UNCLASSIFIED Observation
06 apr.ppt of the Batle Rhythm gszt\:lgbed in the observation Submitted
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